7CASE

The Kitchen Process

REFINE DESIGN / DEVELOP DETAILED DRAWINGS

. CIC 1]
Construction ool||..-. oo
Documents ﬂ]ﬂ e o : JDH
= Refine design ﬂ Dﬂ]ﬂ D][I : [ ] : DD ] I[I[H
= Review design/site with
mechanical and structural !
experts o
= Walk-through of project A

by Project Manager &
mechanical experts

= Assist in final selections/
specifications

= Progress meeting with
client as required

= Develop detailed
construction plans/
elevations

= Detailed project costing

= Prepare construction
contract documents

COST: 7% of the estimated
investment Detafed
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7CASE

The Kitchen Process

PROJECT MANAGER ASSIGNED TO PROJECT

= Review Design and visit home to become
PHASE 2 familiar with project

Construction = Schedule subcontractors to inspect mechanical
Documents and/or structural systems

= Refine design

= Review design/site with
mechanical and structural
experts

= Walk-through of project
by Project Manager &
mechanical experts

= Assist in final selections/
specifications

= Progress meeting with
client as required

= Develop detailed
construction plans/
elevations

= Detailed project costing

= Prepare construction
contract documents

COST: 7% of the estimated
investment
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7CASE

The Kitchen Process

ASSIST IN FINAL SELECTIONS

PHASE 2

Construction
Documents

= Refine design

In Showrooms

= Review design/site with
mechanical and structural
experts

= Walk-through of project
by Project Manager &
mechanical experts

= Assist in final selections/

specifications Alliance Program
*  Progress meeting with (to facilitate material e
client as required purchasing) ‘, Fmeusm
= Develop detailed
construction plans/ . Tile I-“H " e
elevations
" Fixtures
= Detailed project costing ]
- Plumbing ﬁﬁh
= Prepare construction
contract documents - Countertops NOLAND

COST: 7% of the estimated
investment
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"+ CASE

The Kitchen Process
PROJECT COSTING

Computerized estimating system
PHASE 2

= Estimated/review process to eliminate surprises
Construction «  Fixed price contract
Documents = Options/adjustment schedules i;?z%::ﬁhw
= Refine design

. OPTIONS LIST *

50 <)
1 Whmvmml‘“ﬂ“‘*"'““""wﬂ: (3400
o o . . ) . vieyl: LY
= Review design/site with 1 Cungbessine 7 P 0+/1
. Change the S4IE: - - [Ere]
mechanical and structural i oo o 7P s
experts [ o, | CONTHACT e s lghtin 1 ot o
P oo CASE KITCHES & BATH DIVISION s ‘;M o -
) s o Duete s s
= Walk'th rough Of pI‘OjeCt . E.c PRT BT e . mmmm:;nw::ww“ 32
. il o
by Project Manager & R o PR
. g herebs pEspss b pErierm remsdeing sl rrper mark spsm e akermrmmsnnld . Change !
mechar"cal eXPerts rrmemy oy (b [alam pug deroripiom ope lles mmry e S sud prees sl e e of wihite {fasicets, shomer S
& e e bl St Raskivi, ‘o,mdmam“"”‘”m“ are ey HE
AS . . f. I | t. / = L‘:tii.lﬂl ‘II':I.:"“H-.'I.:-I-I“IﬂiHIL " \ -\sp“.ﬁfl\«l' L
. e or—— piigt B
sp:::si;icl:r;ti?)]:s selections 12 D he b « ADJUSTMENTS TO THE BUDGET +
L}

13, Add e il Aise

Progress meeting with
client as required

First Fleor Addition: 5 98,000 - 108,000
Basemnent Rerovation: $34,500- 37,300

14, Add a recircabating Pt

Original Target Range, $132,500- 145,500
outline dated June 29, 1999

= Develop detailed

* Adjustments to the budget:
construction plans/

L. Beaded board ceiling at family room:

$ 1,850
2 Refinish existing Kitchen floor: 51,125
3. Stonc veneer work at firsplace interior, (allowance) §4,500
(includes: fousdation below 10 support sdded weight)
4. Added work at chimney for wood burning box. $1,750
| (framing, trim, stucco)
elevations 5. Uparade to Weather Shicld rom Andersen $3800
Sumubised Divided Litz Windows, wood 1nerion’ wood exmency
and (1) mweee window w/' ram. at East Elevarion
. . . & Upgrade to Marvin from Weather Shicld
= Detailed project costing
n

(+/- 54,400-5,2000 NIC
Simulated Divided Lite Windows, wood interior/ wood exterior

Total Adjustment Costs:

Prepare construction
contract documents

$13.025
Adjusted Range: 51458755 138,825
Total Contract Amount:

5156,840
Less Deposits {-59,0000
Contraet Amount: S147,540.00

COST: 7% of the estimated
investment

KB 19



