
design/build division

The Design/Build Process
flo w c h a r t  /  f o r e c a s t

Activity Name Start
Date

Finish
Date

Duration
18 25 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 6
Jul '06 Aug '06 Sept '06 Oct '06 Nov '06 Dec '06 Jan '07 Feb '07

18 25 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 6

Contract start date 8/1/06

Start-up... 8/1/06 8/5/06 4.00

DRAW #2 demolition 8/14/06

Demolition... 8/8/06 8/17/06 9.00

Foundation work... 8/15/06 8/19/06 4.00

Steel/ Beam work 8/22/06 8/26/06 4.00

Rough carpentry... 8/17/06 9/26/06 40.00

DRAW #3 floor framing 8/25/06

DRAW #4 roof framing 9/15/06

Deck work
Roofing 9/26/06 10/4/06 8.00

Windows/ Skylights 9/26/06 10/6/06 10.00

Exterior doors 10/3/06 10/4/06 1.00

Exterior trim 10/10/06 10/14/06 4.00

Siding 10/17/06 10/27/06 10.00

Electrical work... 10/6/06 10/16/06 10.00

HVAC work... 10/16/06 10/25/06 9.00

DRAW #5plumbing r. i. 10/24/06

Plumbing work... 10/22/06 11/3/06 12.00

Case mechanical 10/16/06 10/27/06 10.08

Close-in Inspection 11/7/06

Insulation 11/7/06 11/9/06 2.00

DRAW #6 drywall 11/14/06

Drywall 11/9/06 11/25/06 16.00

Set Cabinets/ Built-ins
Ceramic tile 11/23/06 12/4/06 11.00

Countertops...
DRAW #7 trim work 11/20/06

Interior trim... 11/15/06 12/10/06 25.00

Install appliances
Finish Floor... 12/12/06 12/16/06 4.00

Set vanity cabinets 12/5/06 12/8/06 3.00

Mirror/ Shower door...
Finish Mechanical 12/18/06 1/5/07 18.00

DRAW #8 sub. completion 1/16/07

Substantial Completion 12/26/06 12/30/06 4.00

Punch out work 1/2/07 1/12/07 10.00

Contract completion date 1/29/07

S M I T H    R E S I D E N C E 

Construction

§	 Start and completion dates 
specified in contract

§	 Permits procured by Case

§	 Flowchart of project

§	 Weekly meeting between 
client and Project Manager

§	 Coordinate subs/inspections

§	 Lead carpenter on site

§	 Thorough dust protection

§	 Payments made according to 
draw schedule

§	 Certificate of insurance/
release of liens if requested

§	 Environmental protection 	
techniques

§	 Punch list at completion of 
project

Ph a s e  3

COST: Fixed price contract
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design/build division

The Design/Build Process
c o n s t r u c t i o n  -  p r o t e c t i o n

Construction

§	 Start and completion dates 
specified in contract

§	 Permits procured by Case

§	 Flowchart of project

§	 Weekly meeting between 
client and Project Manager

§	 Coordinate subs/inspections

§	 Lead carpenter on site

§	 Thorough dust protection

§	 Payments made according to 
draw schedule

§	 Certificate of insurance/
release of liens if requested

§	 Environmental protection 	
techniques

§	 Punch list at completion of 
project

Ph a s e  3

COST: Fixed price contract
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design/build division

The Design/Build Process
c o n s t r u c t i o n  -  w o r k

Construction

§	 Start and completion dates 
specified in contract

§	 Permits procured by Case

§	 Flowchart of project

§	 Weekly meeting between 
client and Project Manager

§	 Coordinate subs/inspections

§	 Lead carpenter on site

§	 Thorough dust protection

§	 Payments made according to 
draw schedule

§	 Certificate of insurance/
release of liens if requested

§	 Environmental protection 	
techniques

§	 Punch list at completion of 
project

Ph a s e  3

COST: Fixed price contract
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design/build division

The Design/Build Process
c o m p l e t ed  p r o j e c t

Construction

§	 Start and completion dates 
specified in contract

§	 Permits procured by Case

§	 Flowchart of project

§	 Weekly meeting between 
client and Project Manager

§	 Coordinate subs/inspections

§	 Lead carpenter on site

§	 Thorough dust protection

§	 Payments made according to 
draw schedule

§	 Certificate of insurance/
release of liens if requested

§	 Environmental protection 	
techniques

§	 Punch list at completion of 
project

Ph a s e  3

COST: Fixed price contract
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design/build division

The Design/Build Process
a f t er  t h e  p r o j e c t  i s  c o m p l e t ed

Post-Project Benefits

5-Year warranty

Extended warranties from manufacturers

24-Hour emergency service

Preferred client program

Long-term maintenance contracts available

Ongoing informational resources

HANDYMAN I KITCHEN & BATH I REMODELING I ADDITIONS

The Contractor warrants that all work self-performed by it and performed by its 

subcontractors pursuant to the Contract shall be of workmanlike quality and shall 

be in accordance with all applicable building codes and the NAHB Residential 

Construction Performance Guidelines.  Provided the Owner is in full compliance with 

the terms and conditions in the Contract, including all payment provisions therein, 

the Contractor shall remedy any defect in workmanship that is not the result of 

normal wear that appears within a period of five (5) years from the date of substantial 

completion for work self-performed by it and shall remedy any defect in workmanship 

that is not the result of normal wear that appears within a period of two (2) years 

from the date of substantial completion for work performed by its subcontractors.  In 

no event, however, does this warranty extend beyond five (5) years for self-performed 

work from the date of substantial completion and two (2) years for subcontracted work 

from the date of substantial completion.

If materials and equipment furnished pursuant to the Contract are warranted by 

any manufacturer, such manufacturer’s warranty is the Owner’s sole and exclusive 

warranty. The Contractor is not responsible for determining if any such warranties 

exist. The Contractor cannot warrant Owner supplied materials.  

The Contractor reserves the right to conduct an annual inspection of the work at a 

time mutually convenient to both the Contractor and the Owner.

The above warranty excludes and is in lieu of any other warranty express, implied 

or otherwise.  This warranty is for the Owner’s benefit only, and to no other party 

whatsoever.

NAME

ADDRESS

SUBSTANTIAL COMPLETION

CASE OFFICER

5
YEAR
LIMITED
WARRANTY

01/15/2007

123 Main Street 
Bethesda, MD 20816

John Smith
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