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design/build division ”CASE®

The Design/Build Process

FLOWCHART / FORECAST

Activity Name Start Finish Duration  Jul '06 Aug '06 Sept '06 Oct '06 N

PHASE 3 Date Date 18 25 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7

Contract start date 8/1/06

Start-up... 8/1/06  8/5/06 4.00

DRAW #2 demolition 8/14/06

Demolition... 8/8/06  8/17/06 9.00

Foundation work... 8/15/06  8/19/06 4.00

Steel/ Beam work 8/22/06  8/26/06 4.00

Rough carpentry... 8/17/06  9/26/06 40.00

DRAW #3 floor framing 8/25/06 ¢

DRAW #4 roof framing 9/15/06 ’

Deck work

Roofing 9/26/06  10/4/06 8.00

Windows/ Skylights 9/26/06  10/6/06 10.00

Exterior doors 10/3/06  10/4/06 1.00

Exterior trim 10/10/06 10/14/06 4.00

Siding 10/17/06 10/27/06 10.00

Electrical work... 10/6/06 10/16/06 10.00

HVAC work... 10/16/06 10/25/06 9.00

DRAW #5plumbing r. i. 10/24/06

Plumbing wotk... 10/22/06 11/3/06 12.00

Case mechanical 10/16/06 10/27/06 10.08

Close-in Inspection 11/7/06 '3

Insulation 11/7/06  11/9/06 2.00 B

DRAW #6 drywall 11/14/06

Drywall 11/9/06 11/25/06 16.00

Set Cabinets/ Built-ins

Ceramic tile 11/23/06  12/4/06 11.00

Countertops...

DRAW #7 trim work 11/20/06

Interior trim... 11/15/06 12/10/06 25.00

Install appliances

Finish Floot... 12/12/06 12/16/06 4.00

Set vanity cabinets 12/5/06  12/8/06 3.00
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The Design/Build Process_

ONSTRUCTION - PROTECTION

PHASE 3
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The Design/Build Process

CONSTRUCTION - WORK

PHASE 3
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The Design/Build Process

COMPLETED PROIJECT

PHASE 3
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design/build division

The Design/Build Process,

Post-Project Benefits

5-Year warranty

Extended warranties from manufacturers
24-Hour emergency service

Preferred client program

Long-term maintenance contracts available

Ongoing informational resources
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FTER THE PROJECT IS COMPLETED

YEAR
LIMITED
WARRANTY

NAME
John Smith

ADDRESS
123 Main Street
Bethesda, MD 20816

SUBSTANTIAL COMPLETION

01/15/2007

R
CASE OFFICER

BATH | REMODELING | ADDITIONS



